


Minutes of the Meeting of the Executive of the 
Judges Counselling Programme
Ottawa, ON
April 4, 2014
Present:
1) Justice D. Fry (President)
2) Justice M. Thomson (Secretary/Treasurer)
3) Justice of the Peace A. Clark
4) Judge G. Brophy
5) Justice R. Timms
6) Justice M. Phelan
7) E. Dixon, Sheppell.fgi
8) N. Sayed, OCFJA (via conference call)
9) A. LeBel, OCFJA

1. Welcome and Introduction 
Justice Fry welcomes the members to the Executive Committee Meeting.  We welcomed Justice Phelan at dinner last night; this is an opportunity for him to see what we do with the JCP.  
2. Approval of the Minutes of the JCP Executive Committee, May 3, 2013

Minutes of the JCP Executive Committee meeting held in Ottawa, Ontario on Friday, May 3rd 2013, were presented for review and approval.  Moved by Justice Fry, seconded by Justice Legault and Judge Gorman that the minutes be adopted.  Motion carried.  

3. Report from Sheppell fgi
Ms. Dixon reviewed the Sheppell report, a copy of which was provided to the members.  The highlights of this report are as follows:
· This report is based on usage from July 1, 2013 to December 31, 2013;
· The utilization rate is based on the number of cases in the calendar year, divided by the number of eligible judges for the program (2000+).
· The utilization rate has gone from 6% to 11.44%.  This seems to be a trend; we are running at about double.
· Quarter 3 ended at the end of March, we were able to run those numbers before the meeting.  Utilization had been consistent in years past, huge spike this year in usage.  We are projected to reach 11.44% Worklife is up this year (includes fitness coach connect), approximately 54% of all cases.
· There have been more access to nutrition cases, last year was a total of 7 this year we have 15 so far.  
· If utilization reaches 11.44% for July it will equal approximately 106K.  At the current rate we will have a 75K to 80K overage.  A contingency plan needs to be put in place.  

· Fitbit Program:  if a judge is interested in the fitbit program, they must first initiate a coaching session.  The committee remarked that a judge could drop the coaching session after receiving the fitbit.  Erin will take a look at the cases to determine if this is what is triggering a spike.  
· Justice Legault wondered if there was any way to tell us how many spouses and dependants are using the fitbit?  Is it being used by judges or spouses/dependants?  Erin will ask Ross to run the numbers.  Erin will put together a report on the fitbit program and will share with all.  
Workplace Referral Program:
· Some of the board members have shared information about this program with their Chiefs, there is some interest but there is a hesitation about having Chiefs approve this kind of counselling.  
· Questions of confidentiality arose, how does one approach a judge for this program?  How would the Chief do this?  Erin noted that she would be pleased to have a clinical manager speak directly with any chiefs that have questions and make a presentation on the subject.  
· Discussions regarding billing were held, the possibility of separating the worklife services vs. the WPR program and other expensive programs is a possibility.  The option to remove the fitbit program is also on the table. Justice Fry and Erin have discussed the worst case scenario, possibly invoicing us later on the fiscal year.  Erin believes that if we stop promoting fitness coaching and manage promotion this should slow things down on the usage end.  Erin offers to bill the reconciliation fee more often in the coming 12 months.  She would be able to strip out the cost of the fit bit so the committee can decide if it is something we feel is worth keeping.  

4. JCP Finances

· Funds for the JCP come from 2 sources, the Federally Appointed Judges are paid for by the Office of the Commissioner, the Provincial Members are paid for by the provinces who are invoiced. We currently have an outstanding provincial invoice of 2700$ plus the maintenance of the website.    
· We are approximately 70K in debt at this time.  We will need to review the amount we charge per judge for the program.  We currently charge 50$ per judge.  If the usage rates continue to go up, we will have a problem.  One option would be to ask for an additional 25$ for this year and discuss raising the rate permanently in the future.  Another option is to take Sheppell up on their offer to delay the invoicing and raise the rate to 100$ per head next year.  If we choose to cut any programs, it will have to be discussed at the AGM in September 2014.  
· A discussion was had regarding securing funds from the Commissioner’s office and from the provinces.  
· Justice Thomson will ask Erin to run different scenarios for the AGM.  There is no downside in asking for an increment and at least if we don’t receive it we will be prepared for what is to come in September.  Justice Thomson thinks it would be a good thing to limit the breadth of the services provided.  It could be that reducing services may not help us, utilization rates are increasing for families and it would be difficult decision to either fund or cut the program.
· Justice Legault suggests limited the age limit of dependants and limiting the fitbit program.  
· Correspondence will be drafted indicating that the usage rates have skyrocketed in the last year because of promotion, that rates have not been raised in 10 years but that we need to bill an extra 25$ per judge in the interim.  The per head rate will be reviewed at the September AGM.  We will not mention cutting any programs, just that our popularity has caused this jump.  Let’s see what the provinces say, their reaction is out of our control. 
Appointment of Auditor
· N. Sayed did some research; we do not require an auditor.  We only require that financial statements be prepared by a public accountant.  We are in compliance; we do have a public accountant.

5. JCP Website

· We are still in limbo with the JCP.ca.  Our communications with Mr. Berman are difficult, we drafted a letter to him enquiring as to what work was included in the maintenance fees, double invoices, explanation of the invoices and charges and have not received a concrete answer.
· Our site is currently out of date and changes are pending in both languages.  We enquired as to whether we have a contract with him, apparently we do not.  
· There is a current 2700$ invoice pending.  
· The Committee agrees to pay the 2700$ invoice and ask him to send over any others that have yet to be paid.  
· The question is can we find someone to do the work more cheaply and effectively than Berman? 
· [bookmark: _GoBack]Instruct Berman to go live with the site despite deficiencies and indicate that we don’t want to be charged for work that has already been done.  
· The decision was made to explore other contractors and companies, ask them to evaluate the site and bid.  Also confirm with Smith/Ascentium has backups of the site and that JCP.ca is owned by the Commissioner’s office and not Berman Communications.  
· A follow up letter will be sent to Berman advising that we will pay the invoices of 2700$ but we do want to discuss the maintenance fee.  

6. Promotional Items

· We currently do not have the funds to explore new promotional items.  Until we figure out our budget we cannot buy any more supplies.  

7. Future Meetings

· Executive Committee Meeting, Ottawa, April 4, 2014
· AGM – Fort Garry Hotel, Winnipeg, September 16-17, 2014






