
[bookmark: _GoBack]Minutes of the Executive Committee Meeting of the Judges Counselling Program
Ottawa, Ontario

Friday, May 3, 2013

1. D. Fry, President
2. M. Thomson, Secretary Treasurer
3. A. Clark
4. R. Timms
5. W. Gorman
6. G. Brophy
7. L. Legault
8. N. Sayed, OCFJA
9. A. LeBel, OCFJA
10. E. Dixon, Sheppell.fgi

1. Welcome and Introduction

2. Approval of the Minutes of the JCP Executive Committee Meeting of April 7, 2012.

The Minutes of the JCP Executive Committee Meeting of April 7, 2012 were presented for review and approval.  Moved by Justice Timms seconded by Justice Clark that the minutes be adopted.  Motion carried.  

3. Accessibility Audit and Review of JCP.ca (Mr. D. Berman)

Mr. Berman made a presentation to the Committee on the Accessibility Audit. WCAG (Web Content Accessibility Guidelines) standards consists of a set of guidelines for making web context accessible, primarily for disabled users,  but for all users including highly limited devices such as mobile phones.  Mr. Berman confirmed that he would be able to reach level ‘A’ compliance and possibly level ‘AA’ compliance for a budget of 2800.00$.  Mr. Berman is willing to absorb any overages in cost.  

The Committee would like clarification on the following items before committing to the audit: 

· Will the audit increase monthly usage bills?
· Will maintenance costs remain the same?
· Will we receive some kind of certification?

Following Mr. Berman’s presentation and departure, the committee agrees to move on the audit.  Ms. LeBel will follow up with Mr. Berman on these 3 questions and advise Justice Fry and the Executive.  Once these questions have been clarified, we will have the audit approved at the September AGM and proceed.



4. Report from Sheppell fgi

A) Ms. Dixon reviewed the JCP Third Quarter Report, a copy of which was provided to the members.  The highlights of this report include:

· This report is based on usage from July 1, 2012 to March 31, 2013.
· As of March 31 2013 there were 137 cases resulting in an annualized utilization rate of 6.79%.  This is in line with last year’s rate of 6.9%.
· Top issues include personal stress, depression and family communication.  
· 16 clients were referred to resources outside of the JCP for longer term support.  These resources included addiction services, community resources, family physicians and specialized counselling.  

A general discussion was held around the table and included the following:

· The Committee requested clarification with regards to the Workplace Support and Workplace Referral Programs.   They are one in the same program; this is a longer term program where the patient is required to participate by someone in a supervisory position (i.e. Chief Justice, Senior Judge). The judge in the supervisory position would contact Ms. Dixon directly and a formal referral is made.  The judge in question has to consent to participating in the program.  Feedback is provided to the supervisor throughout the program.  Justice L. Legault suggests that a document be created on how to refer, who to contact.  A step by step document to assist the Chiefs and Senior Judges with the process.   Ms. Dixon will work with Justice L. Legault on this document; once a draft has been prepared it will be sent to the Committee for feedback. 
· There has been an increase in usage in the Career Counselling section of the program, Ms. Dixon thinks it is being driven by dependants.   
· Ms. Dixon suggests going through the program in detail at the September AGM, especially Workplace Support and Depression Care, so we can ensure that the correct information about the JCP is being passed along.  She suggests creating a short easy to understand presentation.  Supporting documents will be provided by Sheppell.  
· The Committee will try to get an audience with the Chief Justices of their courts in order to communicate info about the JCP more efficiently.  We will send all the Balance Newsletters to the entire JCP AGM from now on.  
· If anyone has any concerns with the service or hears of any complaints, please bring them to Ms. Dixon or Justice Fry.  An investigation will then be conducted.  
· The Committee wonders what happens if a judge does not gel with their counsellor they have been assigned to, what if it’s not a good fit?  Ms. Dixon suggests that the judge call back right away and someone else will be found to replace.  This happens, sometimes personalities don’t click and Sheppell strives to find the best match.
· The Committee notes that most of the complaints they have received from judges seem to be based on the expected level of education of the counsellors.  The general sense is that when Judges call they expect to be referred to a psychiatrist, which we can’t accommodate.  This information should be indicated clearly in the new pamphlet, we must temper expectations.  A note that most of Sheppell clinical staff are masters level counsellors.  
· Ms. Dixon suggests that we have a wellness seminar at the September AGM in Newfoundland.  She will put together some options; it would be delivered by a registered dietitian.  
· Justice Legault is meeting with his Chief Justice in the coming weeks and would like to pass along information to them about the JCP.  Ms. Dixon will create a ‘Support the Family’ one pager in both official languages for the upcoming court meetings.  This will include step-by-step instructions on how to contact the JCP and key information about the Committee and its services.    Justice Legault believes a document like this would be useful on the judicial intranet sites.  Ms. Dixon reminds the Committee that they may contact her prior to any court meetings; she will provide them with any information they require.  Ms. Dixon’s name and contact information will be added to the JCP Executive contact list.

B)     Sheppell Contract Renewal 

· The model is being kept the same as it has been in years passed, we will continue to be ‘Experienced Billed’.  This means the JCP will pay an additional amount if utilization exceeds the Budgeted Utilization Rate of 4.5%.  Reconciliation will be billed in one installment at the end of the program year.  
· Ms. Dixon suggests adding Depression Care into the agreement.  This longer term program is for 10-12 sessions as opposed to 4-6 sessions.   This is offered to clients who are screened at the moderate to high depression level.  This is a voluntary program, in addition to the extra sessions we also have a psychiatrist working with the patient.  The psychiatrist, with patient permission, is able to contact the family doctor to work collaboratively for patient success.
· The Committee must look into who signed off on the last contract renewal.  The Committee is fairly certain that we require approval at the AGM.  

5. JCP Financial Report (N. Sayed) 

Mrs. Nicole Sayed reviewed the financial reports provided the Board of Directors.  The JCP showed a surplus of $6,638.93.  The amount has dropped for a few reasons, including additional counselling costs, printing, legal fees and the higher cost of the AGM in Toronto last year.

Ms. Sayed will be invoicing in June, we will have a better idea than if we have to go above the $60 a head.  The Depression Care program is also new and will eat up some funds.  There is not an issue presently for cash, although it is something we should consider.   The idea of writing a note to the Chiefs advising them of the potential increase was suggested, however for now the provincial reps will be asked to provide a head count of the judges in their districts in order to nail down a firm number.  FJA will provide the number of federally appointed Judges. 

We must find someone to take N. Sayed’s place as auditor of the Committee.   If you know of anyone who could help us out, please let N. Sayed know.  



6. JCP Promotional Items (Pamphlet and Frist Aid Kit)

After the AGM in Toronto, Justice Thomson and McMutry committed to reviewing content and design of the JCP pamphlet.  Justice Fry and Ms. Dixon provided their comments.  The Committee notes that it is much easier to update a website than a pamphlet, the language should be kept neutral and encourage users to go to the JCP website.

The Committee agrees to involve Sheppell in the production and design of the pamphlet.  Sheppell will be asked to propose a layout, timeframe for delivery and price.  The Committee is flexible on the re-write.  No new pamphlets will be ordered until the re-write is complete.

After the AGM in Toronto, we asked to have some first aid kits created based on what was provided by Justice Fry. We have received them, we are not happy with the quality of the product.  The Committee would like pricing on pens, fridge magnets and stress balls.  

7. Bylaws

As we continue under the new legislation, our bylaws must be amended and updated.  Justices Hughes and Snider began the work of reviewing and have hired council to review the format and respect the legislation.  Justice Snider will continue with the work and we will discuss as a group at the AGM.  

8. Other Business

Justice Fry notes that Ms. Dixon will make her normal presentation at the September meeting.  Dr. Bill Eaton is a humourist and doctor from St. John’s.  Justice Fry would like to try to schedule him to make a presentation.

Agenda items for the 2013 AGM include:

a) Accessibility Report Approval
b) Auditor
c) Website Review
d) Bylaw update
e) Promotional Items
f) Update to brochure

Justice R. Timms term on the Committee is up soon, he has begun to solicit interest for his replacement.  

9. Future Meetings

Annual General Meeting 2013 	St. John’s, Newfoundland, Saturday, September 14th, 2013.
Executive Committee Meeting 2013	Ottawa, April 4, 2014
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