


[bookmark: _GoBack]Minutes of the Annual General Meeting of the Judges Counselling Program
Delta St. John’s, St. John’s Newfoundland
Saturday, September 14, 2013
Present:
1. Justice D. Fry, President
2. Justice M. Thomson, Secretary/Treasurer
3. Justice J. Snider, Past President
4. Judge B. Beach
5. Judge G. Brophy
6. Justice of the Peace A. Clark
7. Judge Wayne Gorman
8. Judge Ross Green
9. Justice R. Timms
10. Justice D. Shelley
11. Judge R. MacKay
12. Judge N. Orr
13. Justice R. MacKay
14. Judge Heinrichs
15. Monsieur le juge L. Legault
Guests:
16. E. Dixon, Sheppell.fgi
17. P. Wittes, Sheppell.fgi
18. N. Sayed, OCFJA (via conference call)
19. A. LeBel, OCFJA

1. Welcome and Introduction 

2. Approval of the Minutes of the JCP AGM, Toronto, September 14, 2012

Minutes of the JCP Annual General meeting held in Toronto, Ontario on September 14, 2012 were presented for review and approval.  Moved by Justice Legault, seconded by Justice Beach that the minutes be adopted.  Motion carried.  









3. Report from Sheppell fgi
Ms. Dixon reviewed the JCP Annual Report, a copy of which was provided to the members.  The highlights of this report are as follows:
· This report is based on usage from July 1 2012 to June 30, 2013.
· The utilization rate is based on the number of cases in the calendar year, divided by the number of eligible judges for the program (2000+).
· There were 179 cases this program year resulting in a utilization rate of 6.65%.  88% of these cases were for counselling, 12% for Worklife Services.  
· Top counselling themes are personal/emotional with personal stress/depression and grief.  There was an increase in clients support for Career concerns.  
· Phone and in-person counselling are most popular methods of counselling; however we are beginning to see a rise in the new online tools.  There was one case of video counselling, however no accesses through First Chat.  

4. Governance Update (J. Snider)
Justice Snider and the committee have worked for years to try to get the new bylaws approved.  An attorney from Gowlings has been assisting us in this work.  You will notice that the document provided in your briefing binders has been set up for signatures.  There was previously some discussion regarding the legalities of the bylaws, including how a member becomes a Director.  
Motion to have the bylaws approved was made by Justice Snider and seconded by Justice Timms.  All were in favour, approved.  Note that Justice Orr abstained from the vote.  Justice Fry thanks Justice Snider for taking on this project.  A. LeBel will canvas those members who are absent for their signatures.  
5. Report to the Board of Directors (D. Fry)
Justice Fry’s presentation made to the CSCJA was included in the briefing books as an FYI for all members.
6. Renewal of Sheppell Contract (D. Fry)
Our contract with Sheppell expired in July of this year.  The first proposal was to renew the contract on an evergreen basis, meaning automatically renewed every year.  What you will find in your briefing books is similar to the format used in years past.  Note that the workplace referral program has been added at a cost of 140$ an hour.  Based on the number of judges provided by FJA, please note that the number of potential users has gone down by approximately 100 heads, if we have fewer judges we are charged less by Sheppell. 

The board members had some questions regarding the head count of provincial judges that had been provided.   Judge W. Gorman has offered to contact the CJ’s offices in each province in order to firm up the number of provincial judges, Masters and JP’s across the country.  He will send the final head count to A. LeBel prior to October 31st this will help us with accurate invoicing. The Committee agrees to wait for confirmation on the numbers before invoicing the provinces. A note that in the past, supernumerary judges have not been billed to use the JCP service.  The Committee agrees that this should change and that they should be also be charged for using the service. This is something to discuss further.  

The topic of depression care was raised, the judges feel this would be a useful tool for judges and their families, however at this time we cannot move forward due to lack funds.  This program is 140$ an hour.  If we agree to proceed with providing Depression Care, we will have to increase the 50$ a head number we currently charge.  

7. JCP Financial Report and Appointment of Auditor
The Committee held a conference call with N. Sayed (FJA Director of Finance), due to technical difficulties, the discussion regarding the JCP’s finances are ongoing.  Justice M. Thomson will contact Nicole to discuss one on one.  

At this time, the Committee does not feel the need to raise the 50$ per judge rate, with the understanding that it could be revisited in the near future.

The Committee is still looking for someone to act as our auditor.  We had approached W. Osborne, but unfortunately his financial designation has lapsed and he is not interested.  We have asked for volunteers and are still looking, it is about 20 – 25 invoices to audit per year.  Justice Heinrichs and Thomson will try to find someone, if any members have are any suggestions please forward them to A. LeBel.

8. JCP Promotional items
The new JCP brochure is now printed, thank you to Justices McMutry and Thomson for assisting with this.  Comments around the table included the lack of visible minorities in the image used on the brochure; however it was generally well received.  It looks much more modern than the previous version.  Please let A. LeBel know if you wish to have some sent to you.  Please note only 1000 were ordered.
a) JCP website and Accessibility Audit
We had an accessibility audit performed on our JCP.ca website by our provider Mr. Berman, we had approved this audit at the 2013 Executive Committee Meeting.  At this time, we have asked our provider to not proceed with further work for various reasons.  There have been some issues with his performance, duplicate billings, lack of description for what is included in our monthly charges; we need a clearer picture of the situation before we proceed with any more work on the web site.  The Committee agrees that this is an issue of concern and suggest we are looking at other service providers.  



9. Appointments to the Board and Executive Committee 
J. Snider is the current Past president of the JCP, she is supposed to be on the board for the next 2 years but she had advised that she will be retiring on October 11th.   A big thank you to Judith for all her patience and her being such a wonderful resource for the JCP, we are indebted to her.  She has provided mentorship to most of the new members and she will be sorely missed.  

10. Future Meetings

· Executive Committee Meeting 2013 – Ottawa, Ontario, April 4, 2014
· Annual General Meeting 2014 – Winnipeg, September 17, 2014


 




