


Minutes of the Annual General Meeting of the Judges Counseling
Algonquin Hotel, St. Andrew’s by the Sea, New Brunswick
Wednesday, October 1, 2015
Attendees

1. Justice M. Thomson (President) 
2. Justice D. Fry (Past President)
3. Justice L. Dellapinna (Secretary/Treasurer)
4. Judge W. Gorman (Executive VP)
5. Judge J. Messier
6. Judge G. Brophy
7. Justice R. Timms
8. Justice J. McMurtry
9. Judge B. Beach
10. Judge R. Green
11. Justice M. Phelan
12. Judge A. Brien
13. Judge D. Higa
14. Judge R. Heinrichs
15. Justice of the Peace B. Swords
16. [bookmark: _GoBack]Justice D. Shelley (by teleconference)

Guests

17. Ms. Erin Dixon – Senior Account Manager, Shepell
18. Ms. Errolyn Humphreys– Office of the Commissioner for Federal Judicial Affairs Canada
19. Ms. Anne LeBel – Office of the Commissioner of Federal Judicial Affairs Canada

1. Welcome and Introduction

Justice Thomson welcomes the Committee to the Annual General Meeting of the AGM.  We have new members to welcome, Judge Julie Messier who replaces Louis Legault, and this is the first AGM for Justice of the Peace Bernard Swords (who replaces Andrew Clark) and Justice Michael Phelan (who replaces Judith Snider).  

2. Approval of Agenda and Minutes of the 2014 JCP AGM

Justice Fry moves to approve the agenda, seconded by Judge Heinrichs.  

Minutes approved with modifications.  Moved for approval by Justice Dellapinna, seconded by Justice Fry.




3. Report from Sheppell (Ms. E. Dixon)


Ms. Dixon reviewed the JCP Fourth Quarter Report (July 1, 2014 to June 30, 2015), a copy of which was provided to all members. The highlights of his report were as follows:

· Our current overall utilization rate is at 8.21% based on a member population of 2729 users. The JCP contract is based on utilization of 4.5%.  We are seeing a decrease in cases.  Industry average is 13.83%.
· Out of a total of 224 cases, 195 cases were for Professional Counselling and 29 cases or were identified as WorkLife Services.  
· There was a significant drop in cases of Wellbeing and Personal Health, from 61 cases last year to 21 this year.  This is in part due to the fact that the Fitness Coach Connects program was discontinued in Quarter 2. 
· 57% of the users identified themselves as judges; 11% were identified as Spouse/Partner, 32% identified as Dependant.  Usage by dependants has risen since last year, from 24% in 2013/14 to the current rate.  
· This year to date, 15.8% of users identify themselves as previous clients of the service, compared to 20.7% last year.
· Ms. Dixon provided additional statistics on Dependant usage. Of note is that presenting issues for this group include Depression (16.9 % or 12 cases), Stress/Personal (12.7% or 9 cases) and Career/General (11.3% or 8 cases). Of note is that the 30+ age group accounted for 39.4% of cases.

During the 2014-15 program year, the Judges Trial Support service was not accessed. Again, please remind your Chiefs that this program is available to those judges who may be handling a difficult case.  A reminder that all Sheppell staff are Masters level clinicians.  

We were reminded that the Shepell website is accessible as follows:

In English:  www.workhealthlife.com     In French: www.travailsantevie.com 

Users are required to register for the site by creating their own user name and password.
When asked for the organization they are part of, users should enter Judges Counselling Program.

It is also possible to download the Sheppell application on your telephones.  

There was some discussion about where to direct complaints related to the service provided by Sheppell.  Ms. Dixon suggested adding a complain section on the JCP.ca website that could route these messages directly to her.  She reminded everyone that if there are any issues, she is always available to discuss them either with the Committee or the judge directly.  A reminder of her and her colleague Chris Munro’s contact information will be sent out to all Board members by email.  




4. Report to the Board of Directors (M. Thomson)

I recently spoke with Marc Giroux, Deputy Commissioner at FJA regarding the drafting of an MOU which would set out and manage the expectations the technical and financial obligations between FJA and the JCP.  JCP has always operated on a very informal basis, however with the funding issues that occurred last year it has created some degree of concern on the financial side of things.  There is an upcoming core control audit, requested by the Comptroller Genera, of federally appointed Judges Expenses.   Thankfully the JCP will not be included in this audit as the audit ends in September and we invoice in October, however we should be proactive we should come to some understanding. We will soon have a draft and we will circulate it.  There is no question that the Commissioner supports the JCP, the MOU is strictly to formalize.  We are not repeating the utilization rates of 2013-14 thankfully; I have indicated that despite this we do want to ensure that core services are covered.  

We had asked Ms. Dixon to try to capture information on Dependants and their usage after the 2013/14 fiscal year, we toyed with the issue that we could possibly limit dependant usage or the possibility of capping it somehow.  We compared what is provided by JCP to what is provided by the Public Servants Health Care Plan.  If we review the stats Ms. Dixon provided, it seems as though they are using Counselling services far more than Life Services.  

JCP.ca we have turned a corner, relationship has been severed with Mr. Berman.  Sheppell contract renewal in July 2016, however if we wish to decrease services we should discuss.  

6. Financial report (Justice Dellapinna/E. Humphreys)

We ran into some financial difficulty last year due to a spike in usage to 11%, due in part to the Fitness Coach Connects program.  This program was terminated and the rates have now gone back down to a manageable 8.2%.  Last fiscal year we were bailed out by the Commissioner and provincial Chiefs mid-way through the year when we realized we could not pay Sheppell.  In total, we invoiced at $75 per judge, we have agreed with the Commissioner that for the foreseeable future, we will be using the rate of $60 a head.  

We are forecasting a budgetary surplus of 22k this year.

There have been years we have carried extra monies in the bank and the Committee agreed to reduce the rate to $35 per judge.  The Committee agrees that we should remain at the $60 per head rate, despite a possible surplus.  Ms. Humphrey’s will provide more frequent financial information to the Executive.  

Justice Fry would like to revisit the Fitness Coach Connects program at a future AGM.  There is also a discussion to be had about adding Depression Cares, a more in depth and costly program.  We must define our core responsibilities.  Justice Timms supports the idea of revisiting in the future with the possibility of funding the program in a different way.  Justice Phelan notes that the Commissioner’s office has now cut refunds to judges for fitness programs/gym memberships, judges may turn to JCP more and more for that reason.  

The question of returning funds to the provinces if we run into a large surplus was discussed; the Committee agrees that it is a question of optics and would not look very good on paper if we began to do that.  We might get some push back from the provinces/Commissioner and questions as to whether we really need the funds.  

In addition, the Committee notes that any surplus that we have in our coffers could disappear quickly if we run into one or 2 cases of judges that require the use of the Trial Support/Workplace Support program. Ms. Humphreys will do some research on the subject and see what the best way to manage a reserve is.  Is there consensus that we should accumulate some surplus for a few years and revisit in a few years to see what money we are able to build up?  Judge Gorman suggests a review of our programs.

A revision of services provided was also discussed; Justice McMurtry underlined the importance of discussing whether we should be trimming programs or cutting/limiting users to reduce expenses.  If we decide to trim out some of the Sheppell services (elder care, adoption, divorce etc), it may not necessarily cost us any less money on a yearly basis.  She notes that higher utilization rates are encouraging as this means we are meeting the needs of the judges.  It is money well spent to deal with these issues.

The Committee discussed the idea of limiting the age of dependents, similar to what is done with the Public Service Health Care plan.  Justice Thomson suggests creating a Committee of 3 or 4 judges to look deeper into these questions, what services we offer and what our core values are, this will hopefully prepare us for the upcoming contract renewal in July 2016.  

It was noted that OCFJA has some concerns.  The Executive Committee was given a mandate to review the services provided under the Worklife Services section of our offerings, with input from Ms. Humphreys and Ms. Dixon.  

Justice Timms moves to leave the per head rate at 60$, seconded by Justice Phelan.  

7. JCP.CA

Mr. Berman has been our web provider for some time, we unfortunately were not able to find a contract with him, it seems one was never signed.  We received an urgent email from him in January, indicating that we had let our JCP.ca domain name title lapse, and that he had stepped in and made the payment on our behalf.  We were never advised that this was something that needed to be taken care of as Berman had always done so.  We asked him to send us an invoice for what we owed and we discontinued his services.  We never received said invoice.  

We have transferred over to a new provider called Selectrum Communications; they will maintain the site at a cost of $14.95 per month.  




8. Other business:

This will be the last AGM for Justice Roger Timms, Justice Timms we wish to thank you for the years of services to the JCP, and your insights have always been appreciated.  

9. Next meeting:  

Executive Committee Meeting 2016:	Friday, April 22, 2016

AGM 2016/Réunion annuelle générale 2016:		Vancouver, BC, September 28, 2016
	














